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July Happenings~

Happy New Year!

All Month:
It’s not a typo...The Co-op’s fiscal year starts July 1st, and we are ringing in the new year
with lots of exciting changes!
We are introducing a NEW sign package. We
hope you find these signs informative, so far we
have launched them in the deli and produce.
Look for them in Meat & Cheese & throughout
the store introducing our LOCAL partners. Here
is an example of our new LOCAL partners signs

Member/Owner Sales
Fresh Deals
Co-op Deals
These run Wed. to Tues.
Make sure you are on our email list to
stay in the know!

7/6 - Wellness Wednesday
We are also painting the store! Our
goal is to create a bright new shopping
experience.
And lastly we are re-doing the Co-ops
website. This is a major undertaking
and our goal is to see this complete by
the middle of July. The new site will
have more information and be very
user friendly.

7/17 – National Ice Cream
Day! Come in and
save on ALL
Ice Cream
7/20 - Wellness Wednesday

Here is a sneak peak

We are doing all of these changes in house with our fabulous team members or volunteers. Now that it is a great
community! Our goal is to continue to improve on your shopping experience at the Co-op!

Yours in Co-operation!
Carrie Miller & the Co-op Team!
General Manager

What makes the Co-op thrive? New Member/Owners! Becoming a
Member/Owner at the Co-op means that you are a co-owner of this
fabulous place! The more people who join means more people who
support us and we can continue to grow !

JOIN US!

Thinking about joining? You can stop by our Customer Service desk
or look on our website for more information.

We are Stronger Together!
Member/Owner DEALS!

Please welcome our new June Member/Owners!
Cyndy Bowlsby

Matt Tschann

Michelle Fritz

Ryan Kreger

John Ties

Mary Welsh

Stewart Dietz

Aga Fine-Olheiser

With our new fiscal year starting the Co-op’s Leadership team created a Strategic Plan for our 2016/2017 year. Below is a copy
of this Plan. We are excited about what this new year brings for our team, the Co-op and the community!

Co-op Strategic Plan 2016-2017
Global Ends:
We Grow: a thriving and connected community.
We Gather: healthful and local foods and goods, caring and committed people, and ideas and information about the interconnectedness of food,
health and the environment.
We Give: back by modeling environmental and economic responsibility, and promoting and inspiring action for a humane and sustainable future.

Strategic Vision:
Store Strategic Vision
To grow our sales and our community through locally sourcing nutritious and convenient food and by providing outstanding service!
Team Strategic Vision
We are authentic and respectful leaders on this journey together. We provide support, encouragement and a fun workplace environment in
which our staff can thrive.

Areas of Strategic Focus:
To achieve our Strategic Vision we will focus on three areas: Growing our Sales, Educating the community our Story, and Customer Service. The
following plan outlines each of the three areas and the goals, visions and plans for the coming years within.

Growing our Sales
The Co-op will increase over last year driven by maximizing what is bringing people into our store as well as educating people on
what they don’t know about what we offer.
The Co-op will focus and expand on the deli as our “main attraction”. To do this, we will invest in experienced staff to provide a broader range of
food choices and services including catering and seasonal items. The Co-op will focus on what our shoppers tell us their needs are. Customer
feedback will be obtained through period surveys and from direct feedback given to our staff. Currently our shoppers are looking for fast, convenient and healthy food options. We will provide this through analyzing sales trends and strong category management.
Our shoppers have told us that they perceive our prices to be higher than our competitors. Our analysis indicates that in many areas we are at or
below competitor prices for like items. The Co-op will respond to our price image through education and through continuing to make sure that
our prices are competitive throughout our store. Strong pricing strategies within Fresh and the continued expansion of Field Day will position us
to compete on price.
The Co-op will put a strong emphasis on supporting local suppliers. We will continue to establish strong relationships with local farmers and
producers and will educate our shoppers on the important role this plays for the community .

Telling Our Story /Education
We will educate our shoppers about who we are, what differentiates us and why supporting us is fundamental to a strong community.
We will rebuild trust and reliability within our community by telling our story over and over and delivering on it. Our story is grounded in our
Co-ops End’s statement as well as the vision we as a team have established.
We will educate our shoppers through focused community events, product selection, store services and educational classes. We will put in place
and regularly communicate a Marketing Calendar that outlines our community events and classes. We will publish the store’s Product Standards so
our shoppers have a clear understanding of what they can expect at the Co-op.
We will focus on services that align with our shoppers needs (i.e. deli catering, dinner to go options, meat packs for grilling, and convenient food
options throughout grocery)
We will embrace our Co-op culture as this is what defines and differentiates us. This will be through silent tellers (signs throughout the co-op),
educational communication (i.e. our newsletters, emails) and interaction between staff and our shoppers and community as a whole. We are a
Co-op and that is a different experience than a grocery store.
We will educate our shoppers on the true meaning of supporting local, meaning when our customers support us, we in turn can support local producers and farmers

Customer Service
We are going to provide a consistent and excellent shopping experience for all shoppers through an engaged and experienced team that knows individual shoppers and our overall customer base well.
We will develop and maintain a comprehensive Customer Service manual. We will establish consistent and thorough training of all new hires on
our Customer Service expectations and provide continuing education and development for existing staff.
We will continue to build a strong Leadership team through education and training offered from NCG. Our Leadership team will model our expectations of excellent customer service.
We will hold consistent team meetings at all levels
Bi-Monthly: Leadership Team meetings
Bi-Monthly – Buyer meetings
Monthly: Individual team meetings (ie: all deli meeting)
Semi-Annual: May / Oct
We will also be transitioning into our Open-Book management in the 2016/2017 fiscal year. This will take the Leadership team and store to a more
advanced level of accountability.

Summary
We are excited about the possibility of strong planning, a strong team and a strong message. These things will position the Co-op for success in the
year to come. We are excited about continuing to educate this community about the importance of supporting local suppliers and eating nutritious
food that is produced in an environmentally sustainable way, remembering that we are all on this food journey together.
We will remain mindful of the changing world around us and be proactive in our planning. Ultimately our community will be strengthened by our
existence as we are strengthened by our community.

Monday - Friday 7:00am - 9:00pm
Saturday- Sunday 8:00am - 8:00pm
2380 West Wayzata Blvd.

General Manager

Long Lake, MN 55356

Carrie Miller

www.harvestmoon.cooop
952-345-3300
info@harvestmoon.coop
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